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Independent Auditor’s Report 
 
 
The Board of Directors 
ACCESS College Foundation 
Norfolk, Virginia 
 
Opinion 
 
We have audited the financial statements of ACCESS College Foundation (a non-profit organization, 
the Foundation), which comprise the statements of financial position as of June 30, 2022 and 2021, 
and the related statements of activities, functional expenses, and cash flows for the years then 
ended, and the related notes to the financial statements.   
 
In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of the Foundation as of June 30, 2022 and 2021, and the changes in its net assets 
and its cash flows for the years then ended in accordance with accounting principles generally 
accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America (GAAS). Our responsibilities under those standards are further described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are 
required to be independent of the Foundation and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audits. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud 
or error. 
 
In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the Foundation’s 
ability to continue as a going concern within one year after the date that the financial statements 
are issued or available to be issued. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will 
always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 
 
In performing an audit in accordance with GAAS, we: 
 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

• Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

 
• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Foundation’s internal control. Accordingly, no such 
opinion is expressed. 

 
• Evaluate the appropriateness of accounting policies used and the reasonableness of 

significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

 
• Conclude whether, in our judgment, there are conditions or events, considered in the 

aggregate, that raise substantial doubt about the Foundation’s ability to continue as a going 
concern for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 
 

 
 
November 8, 2022 
 
 
 
 
 
 



 

  

Financial Statements



2022 2021

Assets

Cash and cash equivalents 1,496,825$    1,660,762$      
Restricted cash 702,091         573,664
Promises to give, net 552,540         717,262
Investments, at fair value 59,691,990    65,551,115      
Property and equipment, net 82,609           91,379            
Prepaids -                     50,923            

Total Assets 62,526,055$  68,645,105$    

Liabilities and Net Assets

Liabilities
Accounts payable and accrued expenses 333,903$       294,578$         

 
Net Assets

Net assets without donor restrictions
Undesignated 1,315,881      1,518,998        
Board designated 1,957,075      1,668,353        

Net assets without donor restrictions 3,272,956      3,187,351        
Net assets with donor restrictions 58,919,196 65,163,176

Total Net Assets 62,192,152    68,350,527      

Total Liabilities and Net Assets 62,526,055$  68,645,105$    
  

See accompanying notes to financial statements.

June 30,

ACCESS College Foundation
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Without Donor With Donor
Year Ended June 30, 2022 Restrictions Restrictions Total

Operating Revenue
Contributions 1,261,074$   1,396,127$   2,657,201$    
Contributions - nonfinancial assets 358,959        -                    358,959         

1,620,033    1,396,127     3,016,160     
Net assets released from

restrictions for operations 3,283,896    (3,283,896)    -                    

Total Operating Revenue 4,903,929    (1,887,769)    3,016,160     

Operating Expenses
Program services 3,603,342    -                    3,603,342     
General and administrative 440,643        -                    440,643         
Fundraising 638,447        -                    638,447         

Total Operating Expenses 4,682,432    -                    4,682,432     

Change in Net Assets from Operations 221,497        (1,887,769)    (1,666,272)    

Nonoperating Income (Expense)
Gain on extinguishment of debt -                   -                    -                    
Investment income (loss), net (135,892)      (4,356,211)    (4,492,103)    

Total Nonoperating Income (Expense) (135,892)      (4,356,211)    (4,492,103)    

Change in Net Assets 85,605          (6,243,980)    (6,158,375)    

Net Assets, beginning of year 3,187,351    65,163,176   68,350,527    

Net Assets, end of year 3,272,956$   58,919,196$ 62,192,152$  

See accompanying notes to financial statements.
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Without Donor With Donor
Year Ended June 30, 2021 Restrictions Restrictions Total

Operating Revenue
Contributions 1,870,985$    2,087,962$     3,958,947$     
Contributions - nonfinancial assets 250,835         -                    250,835          

2,121,820      2,087,962       4,209,782       
Net assets released from

restrictions for operations 3,156,265      (3,156,265)     -                    

Total Operating Revenue 5,278,085      (1,068,303)     4,209,782       

Operating Expenses
Program services 3,430,370      -                    3,430,370       
General and administrative 399,271         -                    399,271          
Fundraising 533,577         -                    533,577          

Total Operating Expenses 4,363,218      -                    4,363,218       

Change in Net Assets from Operations 914,867         (1,068,303)     (153,436)         

Nonoperating Income (Expense)
Gain on extinguishment of debt 565,777         -                    565,777          
Investment income (loss), net 179,871         13,653,418     13,833,289     

Total Nonoperating Income (Expense) 745,648         13,653,418     14,399,066     

Change in Net Assets 1,660,515      12,585,115     14,245,630     

Net Assets, beginning of year 1,526,836      52,578,061     54,104,897     

Net Assets, end of year 3,187,351$    65,163,176$   68,350,527$    

     See accompanying notes to financial statements.
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General
Program and  

Year Ended June 30, 2022 Services Administrative Fundraising Total

Operating Expenses

Salaries 1,963,934$   246,584$      303,122$      2,513,640$   
Payroll taxes 138,406        14,848          26,242          179,496        
Employee benefits 461,148        33,337          53,508          547,993        

Total Personnel 2,563,488     294,769        382,872        3,241,129     

Bank charges -                   9,595            -                   9,595            
Donated services and facilities 106,966        16,331          51,662          174,959        
Dues and subscriptions 2,035            1,879            100               4,014            
Insurance -                   19,008          161               19,169          
Marketing 19,149          14,671          57,615          91,435          
Office supplies and expenses 101,897        13,793          49,744          165,434        
Postage 174               491               1,134            1,799            
Publications and printing 1,148            7,333            7,782            16,263          
Purchased services 116,854        53,574          79,354          249,782        
Repairs and maintenance 7,734            1,998            3,614            13,346          
Staff recognition 6,625            560               594               7,779            
Student grants 656,189        -                   -                   656,189        
Travel and conferences 8,350            2,488            989               11,827          

3,590,609     436,490        635,621        4,662,720     

Depreciation 12,733          4,153            2,826            19,712          
Loss on disposal of property and equipment -                   -                   -                   -                    

Total Operating Expenses 3,603,342$   440,643$      638,447$      4,682,432$   

See accompanying notes to financial statements.
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General
Program and  

Year Ended June 30, 2021 Services Administrative Fundraising Total

Operating Expenses

Salaries 1,964,842$    203,858$       337,224$       2,505,924$     
Payroll taxes 138,999         14,083           26,362           179,444          
Employee benefits 465,324         34,723           32,757           532,804          

Total Personnel 2,569,165      252,664         396,343         3,218,172       

Bank charges -                   11,648           -                    11,648           
Donated services and facilities 98,943 16,298           32,595           147,836          
Dues and subscriptions 3,169 1,657 881 5,707             
Insurance -                   19,985 732                20,717           
Marketing 14,257 13,243 46,065 73,565           
Office supplies and expenses 65,544 12,597 43,954 122,095          
Postage 151 275 453 879                
Publications and printing -                   5,619 3,313 8,932             
Purchased services 36,238 57,780 3,051 97,069           
Repairs and maintenance 2,990 1,282 1,593             5,865             
Staff recognition 2,198 126 181 2,505             
Student grants 619,034 -                    -                    619,034          
Travel and conferences 6,658 1,910 1,152 9,720             

3,418,347      395,084         530,313         4,343,744       

Depreciation 11,927 4,187             3,264             19,378           
Loss on disposal of property and equipment 96 -                    -                    96                  

Total Operating Expenses 3,430,370$    399,271$       533,577$       4,363,218$     

     See accompanying notes to financial statements.

ACCESS College Foundation
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Year Ended June 30, 2022 2021

Cash Flows From Operating Activities
Change in net assets (6,158,375)$   14,245,630$   
Adjustments to reconcile change in net assets to net cash

provided by (used in) operating activities
Depreciation 19,712           19,378           
Loss on disposal of property and equipment -                     96                 
Payments received on endowment promises to give (17,828)          (29,790)          
Net realized and unrealized (gains) losses on investments 5,452,338      (12,902,391)    
Gain on extinguishment of debt -                     (565,777)        
Changes in operating assets and liabilities

Promises to give 164,722         (607,892)        
Prepaid expenses 50,923           (50,923)          
Other assets -                     61,184           
Accounts payable and accrued expenses 39,325           (9,354)            

Net Cash Provided by (Used in) Operating Activities (449,183)        160,161         

Cash Flows From Investing Activities
Purchase of property and equipment (10,942)          (13,714)          
Purchase of investments (12,750,575)   (10,713,835)    
Proceeds from sales or maturities of investments 13,157,362    11,007,134     

Net Cash Provided by Investing Activities 395,845         279,585         

Cash Flows From Financing Activities
Payments received on endowment promises to give 17,828           29,790           
Proceeds from PPP loan -                     565,777         

Net Cash Provided by Financing Activities 17,828           595,567         

Net Change in Cash, Cash Equivalents and Restricted Cash (35,510)          1,035,313       

Cash, Cash Equivalents and Restricted Cash , beginning of year 2,234,426      1,199,113       

Cash, Cash Equivalents and Restricted Cash, end of year 2,198,916$    2,234,426$     
  

Reconciliation to Statement of Financial Position
Cash and cash equivalents 1,496,825$    1,660,762$     
Restricted cash 702,091         573,664         

Cash, Cash Equivalents and Restricted Cash, end of year 2,198,916$    2,234,426$     

See accompanying notes to financial statements.
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1. Nature of Organization 
 
ACCESS College Foundation (the Foundation) is a publicly supported organization exempt from 
income taxes under Internal Revenue Code Section 501(c)(3).  The purpose of the Foundation is to 
provide educational pathways leading to certification or college degree attainment and career 
opportunities for students, particularly those who may not otherwise have access. The Foundation 
provided postsecondary education planning to more than 3,900 and 3,700 high school juniors, 
seniors, and college students during 2022 and 2021, respectively. Of those students, 2,879 and 2,640 
families disclosed their income and more than 73% and 71% were verified to be low-income in 2022 
and 2021, respectively.  Based on federal free- and reduced-lunch statistics, other families were 
likely low-income as well, but did not officially disclose their information.  Postsecondary education 
planning includes school-based advisory services for college preparation and success.  The 
Foundation provides guidance to students throughout the college admissions process including 
assistance with college applications, college tours to prospective campuses, and the leveraging of 
financial aid, scholarships, and grants needed to attend college. The Foundation awarded more than 
500 scholarships to qualifying students in both 2022 and 2021.  
 
2. Summary of Significant Accounting Policies 
 
Basis of Presentation  

 
The financial statements of the Foundation are presented in conformity with accounting principles 
generally accepted in the United States of America (U.S. GAAP) and have been prepared on the accrual 
basis of accounting.   
 
Recently Adopted Authoritative Guidance 
 
In September 2020, the FASB issued ASU 2020-07, Presentation and Disclosure for Not-for-Profit 
Entities for Contributed Nonfinancial Assets (ASU 2020-07), which requires an entity to separately 
present and increase disclosures surrounding contributed nonfinancial assets. This ASU is effective 
for fiscal years beginning after June 15, 2021 and was adopted by the Foundation in the year ended 
June 30, 2022 using the full retrospective approach. There was no adjustment to beginning net 
assets on the financial statements associated with the implementation of ASU 2020-07.  
 
Estimates 
 
Management uses estimates and assumptions in preparing these financial statements. Those 
estimates and assumptions affect the reported assets and liabilities, the disclosure of contingent 
assets and liabilities, and the reported revenues and expenses.  Actual results could differ from 
those estimates. 
 
Cash and Cash Equivalents 
 
For purposes of the statements of financial position and cash flows, cash and cash equivalents are 
defined as demand deposits, certificate of deposits and all highly liquid debt instruments purchased 
with an original maturity of three months or less, other than those maintained as a part of investment 
portfolios. 
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Restricted Cash 
 
Restricted cash consists of funds set aside for donor designations for scholarships and other direct 
assistance. 
 
Promises to Give 
 
Promises to give represent unconditional promises to give and are recorded at net realizable value.  
Promises to give to be received after one year are discounted at an appropriate discount rate 
commensurate with the risks involved.  An allowance for uncollectible promises to give is provided 
based upon management’s judgment.  Management considers all promises to give to be collectible and, 
accordingly, has not provided an allowance for uncollectible promises to give.  Conditional promises to 
give are not included as support until the conditions are substantially met. 
 
Investments 
 
Investments in marketable debt and equity securities are reported at fair value.  Fair value is the 
price that would be received to sell an asset or paid to transfer a liability in an orderly transaction 
between market participants at the measurement date.  The Foundation holds certain investments 
in partnerships that are valued at net asset value which management believes approximates fair 
value.  The related unrealized gains and losses are included in the change in net assets in the 
statements of activities.  Realized gains and losses on investment transactions are determined on 
an average cost basis.  Fees totaling $137,050 and $65,049 in 2022 and 2021, respectively, were 
deducted from investment gains. 
 
Property and Equipment 
 
The Foundation capitalizes property and equipment purchased costing $500 or more with an 
estimated useful life greater than one year.  Property and equipment are recorded at cost and 
depreciated using the straight-line method, based on the following useful lives: 
 
  Years 
   
Furniture and equipment  5 – 7 years 
Leasehold improvements  39 years 
Software  3 years 
 
Net Asset Classification 
 
The Foundation classifies its net assets into two categories as defined below:   
 
Net Assets without Donor Restrictions - Net assets without donor restrictions consist of amounts 
available for the general operations of the Foundation as well as net assets that have been designated 
by the Board of Directors for specific purposes.   
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Net Assets with Donor Restrictions - Net assets with donor restrictions consists of gifts of cash or other 
assets whose use is subject to stipulations imposed by donors.  Some donor-imposed restrictions are 
temporary in nature, such as those that will be met by the passage of time or other events specified 
by the donor. Other donor restrictions are perpetual in nature, whereby the donor has stipulated the 
funds be maintained in perpetuity.  Generally, the donors of these assets permit the Foundation to use 
the income earned on the related investments for general or specific purposes.  When a donor 
restriction expires, that is, when a stipulated time restriction ends, or a purpose restriction is 
accomplished, net assets are reclassified as net assets without donor restrictions and reported in the 
statements of activities as net assets released from restrictions. 
 
Donations 
 
Donated facilities and services are recorded as revenue and expense in the period of use at fair 
value.  The Foundation’s facilities were donated by certain local public-school systems and a private 
real estate entity in 2022 and 2021.   
 
Contributions of donated stock and assets are immediately sold when received from the donor, by 
resolution of the board of directors.  Contributions of donated services that create or enhance 
nonfinancial assets or that require specialized skills, that are provided by individuals possessing 
those skills, and that would typically need to be purchased if not provided by donation are recorded 
at their estimated fair values at the time of the donation.  In addition, a substantial number of 
volunteers have donated significant amounts of their time to further the mission of the Foundation. 
The value of these volunteer services is not reflected in the accompanying statements of activities. 
 
Operating Measure 
 
The statement of activities report all changes in net assets, including changes in net assets from 
operating and nonoperating activities.  Operating activities consist of items attributable to the 
Foundation’s ongoing program services.  Nonoperating activities are limited to resources that 
generate return from investments as well as other activities considered to be of a more unusual or 
nonrecurring nature. 
 
Functional Allocation of Expenses 
 
The costs of providing the Foundation’s programs and other activities have been summarized on a 
functional basis in the accompanying statements of activities.  Expenses that can be identified with a 
specific program or support service are charged directly according to their natural expenditure 
classifications.  Common costs incurred for the administration of the various programs are allocated 
directly to respective programs as incurred and/or utilizing predetermined allocation rates established 
by management.  Other expenses are allocated based on estimates of time and effort.   
 
Income Taxes 
 
The Foundation is an organization described in Section 501(c)(3) of the Internal Revenue Code and is 
exempt from federal and state income taxes.  Exempt organizations are subject to tax on income from 
regularly conducted trade or business activities that are not substantially related to the organization’s 
exempt purpose.  Returns are generally subject to examinations for three years from the date filed.  
This period of limitations has expired for returns filed for tax years prior to 2018. Management 
continually evaluates tax positions reflected in the Foundation’s tax filings and does not believe that 
any material uncertain tax positions exist. 
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Subsequent Events 
 
Management has evaluated subsequent events through November 8, 2022, the date which the 
financial statements were available for issue. 
 
3. Related Party Transactions 
 
During 2022 and 2021, a member of the Board of Directors was an owner in Brown Advisory, the 
Foundation’s investment advisor.  The Foundation paid Brown Advisory $72,055 and $61,030 in advisory 
and management fees for the years ended June 30, 2022 and 2021, respectively.  At June 30, 2022 and 
2021, the Foundation had $25,743,697 and $33,986,078, respectively, in various investment funds 
exclusive to Brown Advisory.  
 
During 2022 and 2021, a member of the Board of Directors was an officer in Harbor Group International, 
with whom the Foundation has investments.  The Foundation paid Harbor Group International $66,995 
and $4,019 in management and acquisition fees for the years ended June 30, 2022 and 2021, 
respectively.  At June 30, 2022 and 2021 the Foundation had $4,114,091 and $3,626,328, respectively, 
in various investment funds managed by Harbor Group International. 
 
4. Liquidity and Availability of Resources 
 
The Foundation’s financial assets available within one year of the statements of financial position 
date for general expenditures are as follows: 
 
June 30, 2022 2021 
   

Cash and cash equivalents  $ 1,496,825 $ 1,660,762 
Restricted cash 702,091 573,664 
Promises to give, net 552,540 717,262 
Investments 59,691,990 65,551,115 
   
Total Financial Assets 62,443,446 68,502,803 
   
Adjustments for amounts not available for general expenditures 

within one year 
  

Net assets with donor restrictions (58,919,196) (65,163,176) 
Net assets without donor restrictions – board designated (1,957,075) (1,668,353) 
Promises to give expected to be received for general 

expenditures within one year 329,736 334,970 
Endowment spending-rate distributions and appropriations 2,440,247 2,329,998 

   
Total Financial Assets Available for General Expenditures within 

One Year $ 4,337,158 $ 4,336,242 
 
As part of the Foundation’s liquidity management, it has a policy to structure its financial assets to be 
available as its general expenditures, liabilities, and other obligations come due. 
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5. Promises to Give 
 
Promises to give are summarized as follows: 
 
June 30,  2022 2021 
   

Receivable in less than one year  $ 337,236  $ 349,161 
Receivable in one to five years 224,567 372,210 
   
Total promises to give 561,803 721,371 
Less discount to net present value (ranging from .4% - 2.9%)  (9,263) (4,109) 
   
Promises to Give, net  $ 552,540  $ 717,262 
 
Promises to give are principally from donors in the Hampton Roads area.  The concentration of 
credit risk is partially mitigated by the large number of donors.  The Foundation does not require 
collateral in relation to these promises to give. 
 
6. Investment Income (Loss) 
 
Net investment income (loss) consist of the following: 
 
June 30,  2022 2021 
   

Interest and dividends, net  $ 960,235  $ 908,114 
Capital gain distributions 3,315,632 - 
Realized gain (loss) on investments (172,478) 244,403 
Unrealized gain (loss) on investments (8,595,492) 12,680,772 
   
Total Net Investment Income (Loss)  $ (4,492,103)  $ 13,833,289 
 
7. Fair Value Measurements 
 
The Foundation’s investments are valued using a hierarchy that prioritizes the inputs to valuation 
techniques used to measure fair value.  The hierarchy defines three levels of inputs, giving the highest 
priority to unadjusted quoted prices in active markets for identical assets and the lowest priority to 
unobservable inputs. 
 

• Level 1 – quoted prices in active markets for identical assets or liabilities. 
 

• Level 2 – observable inputs that include quoted market prices for similar assets or liabilities; 
quoted market prices that are not in an active market; or other inputs that are observable and 
can be corroborated by observable market data for substantially the full term of the assets or 
liabilities.  
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• Level 3 – unobservable inputs that are supported by little or no market activity and that are 
significant to the fair value of the assets or liabilities.  Level 3 assets and liabilities include 
financial instruments whose value is determined using pricing models, discounted cash flow 
methodologies or similar techniques, as well as instruments for which the determination of fair 
value requires significant management judgment or estimation. 
 

ASC 820 permits, as a practical expedient, an entity holding investments in certain entities that 
have the attributes described in ASC 946, Financial Services – Investment Companies, or have 
attributes similar to such entities, and calculate Net Asset Value (NAV) per share or its equivalent 
for which the fair value is not readily determinable, to measure the fair value of such investments 
on the basis of that NAV per share, or its equivalent, without adjustment.   
 
The Foundation uses the practical expedient to value its investments in certain partnerships.  At 
June 30, 2022 and 2021, all of the Foundation’s investments were either Level 1, Level 2, or valued 
using the practical expedient.  Investments using the practical expedient are not categorized within 
the fair value hierarchy, but are included in the NAV column in the following tables for purposes of 
reconciling to the statements of financial position.   
 
The following is a description of the valuation methodologies used for assets measured at fair value. 
There have been no changes in the methodologies used at June 30, 2022 and 2021.   
  

Money market funds, domestic equity mutual funds, equity securities, certain foreign funds, 
and certain multi-strategy and other funds:  Valued at the closing price reported on the active 
market on which the individual securities are traded. 

 
Corporate bonds and municipal bonds:  Valued based on a compilation of primarily observable 
market information in an inactive market. 

 
The following table sets forth by level within the fair value hierarchy, the Foundation’s investments 
measured at fair value as of June 30, 2022 on a recurring basis: 
 

  
Level 1 

 
Level 2 

 
Level 3 

 
NAV 

 
Total 

      
Money market funds   $ 3,327,480  $ -  $ -  $ - $ 3,327,480 
Domestic equity mutual 

funds 
 

7,851,188 
 

- 
 

- 
 

- 
 

7,851,188 
Equity securities 2,008,448 - - - 2,008,448 
Municipal bonds - 5,011,557 - - 5,011,557 
Corporate bonds - 1,050,822 - - 1,050,822 
Debt strategy - - - 1,890,628 1,890,628 
Foreign funds 751,502 - - 12,870,985 13,622,487 
Real assets - - - 7,277,535 7,277,535 
Private equity - - - 6,030,525 6,030,525 
Multi-strategy and other 2,021,258 - - 9,600,062 11,621,320 
      
Total   $ 15,959,876  $ 6,062,379  $ -  $37,669,735 $ 59,691,990 
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The following table sets forth by level within the fair value hierarchy, the Foundation’s investments 
measured at fair value as of June 30, 2021 on a recurring basis: 
 

  
Level 1 

 
Level 2 

 
Level 3 

 
NAV 

 
Total 

      
Money market funds   $ 1,176,871  $ -  $ -  $ - $ 1,176,871 
Domestic equity mutual 

funds 
 

9,095,696 
 

- 
 

- 
 

- 
 

9,095,696 
Equity securities 991,259 - - - 991,259 
Municipal bonds - 4,567,076 - - 4,567,076 
Corporate bonds - 1,213,628 - - 1,213,628 
Debt strategy - - - 2,202,299 2,202,299 
Foreign funds 499,635 - - 21,704,808 22,204,443 
Real assets - - - 5,561,406 5,561,406 
Private equity - - - 5,604,459 5,604,459 
Multi-strategy and other 1,024,479 - - 11,909,499 12,933,978 
      
Total   $ 12,787,940  $ 5,780,704  $ -  $ 46,982,471 $ 65,551,115 
 
The following summarizes the liquidity of investments that calculate fair value based on net asset value 
per share as of June 30, 2022: 
 
 
Description 

Redemption 
Frequency 

Redemption 
Notice Period 

 
Fair Value 

Unfunded 
Commitments 

     
Debt strategy Illiquid   $ 1,890,628  $ - 
Foreign funds Monthly 10 days   9,827,452   - 
Foreign funds Monthly 45 days 1,313,733 - 
Foreign funds Annual 4 months 1,729,800 - 
Real assets  Quarterly 30 days 644,253 - 
Real assets  Illiquid  6,633,282 1,368,095 
Private equity Illiquid  6,030,525 1,303,140 
Absolute return  Biennially 105 days 4,667,072 - 
Absolute return Annual 90 days 4,932,990 - 

     
Total    $ 37,669,735  $ 2,671,235 
 
For investments with an illiquid redemption frequency, the redemptions of these investments are 
left to the discretion of the general partner or manager of the funds. At June 30, 2022, the 
Foundation had committed aggregate capital of $14,880,000 to certain partnership investments of 
which $2,671,235 had not yet been called. 
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The following summarizes the liquidity of investments that calculate fair value based on net asset value 
per share as of June 30, 2021: 
 
 
Description 

Redemption 
Frequency 

Redemption 
Notice Period 

 
Fair Value 

Unfunded 
Commitments 

     
Debt strategy Illiquid   $ 2,202,299  $ - 
Foreign funds Monthly 10 days   19,704,808   - 
Foreign funds Annual 4 months 2,000,000 - 
Real assets  Quarterly 30 days 457,029 - 
Real assets  Illiquid  5,104,377 1,251,952 
Private equity Illiquid  5,604,459 1,630,849 
Absolute return  Biennially 105 days 5,910,750 - 
Absolute return Annual 90 days 5,998,749 - 

     
Total    $ 46,982,471  $ 2,882,801 
 
The following is a summary of the various investment strategies for investments valued based on 
net asset value per share:   
   

Debt strategy includes investments in the origination and securitization of senior mortgages, primarily 
multi-family properties. 

 
Foreign funds include investments in partnerships and separately managed accounts where the 
managers invest in stocks throughout the world. 

 
Real assets include investments in natural gas and wind energy properties, fund of funds invested in 
diversified property types, and fund of funds focused on income producing opportunities. 

 
Private equity includes investments in diversified partnerships used to invest in illiquid asset classes, 
fund of funds focused on diversified US private equity and venture capital managers, and fund of 
funds investing primarily in early-stage venture capital funds. 
 
Absolute return includes fund of funds pursuing absolute returns by offering exposure to long/short 
equity hedge funds and fund of funds investing in diversified managers. 

 
8. Property and Equipment 
 
Property and equipment consisted of the following: 
 
June 30, 2022 2021 
   
Furniture and equipment   $ 161,754  $ 154,403 
Software 43,909 43,909 
Less accumulated depreciation  (123,054) (106,933) 
   
Property and Equipment, net  $ 82,609  $ 91,379 
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9. Board-Designated Net Assets 
 
Board-designated net assets include quasi-endowment funds which consists of unrestricted income 
which the board has designated for program and supporting services use and unrestricted cash 
designated for scholarships. The quasi-endowment funds follow the spending policy of the Foundation’s 
endowments as discussed in Note 12. Since all board designated net assets result from an internal 
designation, they are not considered net assets with donor restrictions, but are classified and reported 
as net assets without donor restrictions.  
 
Board-designated net assets are available for the following purposes: 
 
June 30, 2022 2021 
   
Operating reserves  $ 1,744,210  $ 1,412,033 
Scholarships 212,865 256,320 
   
Total Board-Designated Net Assets  $ 1,957,075  $ 1,668,353 
 
10. Net Assets with Donor Restrictions 
 
Net assets with donor restrictions are available for the following purposes: 
 
June 30, 2022 2021 
   
Restricted for specific purpose or time   

Scholarships and other direct assistance  $ 21,683,165  $ 28,287,431 
Promises to give 547,540 694,529 
Special events - 2,750 
Virginia Beach 99,163 - 
Western Tidewater - 55,044 

   
Total restricted for specific purpose or time 22,329,868 29,039,754 
 
 
 
 
 

  
Restricted in perpetuity   

Scholarships and other direct assistance 36,584,328 36,100,689 
Promises to give 5,000 22,733 

   
Total restricted in perpetuity 36,589,328 36,123,422 
   
Total Net Assets with Donor Restrictions  $ 58,919,196  $ 65,163,176 
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11. Net Assets Released from Restrictions 
 
Net assets of the Foundation were released from donor restrictions by satisfying the purposes or time 
restrictions specified by the donor as follows: 
 
Year ended June 30, 2022 2021 
   
Scholarships and other direct assistance  $ 2,489,105  $ 2,377,575 
Expiration of time restrictions 470,389 428,646 
Suffolk services 40,200 50,000 
Virginia Beach services 39,000 85,000 
High schools 291 5,000 
Special events 83,269 34,081 
Norfolk services 61,598 15,986 
Virginia 529 Program 45,000 42,500 
Equipment and technology - 35,000 
Career connection services 
 

- 2,500 
College success services - 2,597 
Western Tidewater expansion 55,044 77,380 
   
Total Net Assets Released from Restrictions  $ 3,283,896  $ 3,156,265 
 
12. Endowments  
 
The Foundation’s endowment consists of one individual fund established for a variety of purposes. The 
endowment includes both donor-restricted endowment funds and funds designated by the Board of 
Directors to function as endowments. Net assets associated with the endowment fund are classified 
and reported based on the existence or absence of donor-imposed restrictions. 
 
Governing Board’s Interpretation of Law  
 
The Board of Directors has interpreted the Uniform Prudent Management of Institutional Funds Act 
(UPMIFA) as requiring the preservation of the fair value of the original gift as of the date of the donor-
restricted endowment funds, unless there are explicit donor stipulations to the contrary. At June 30, 
2022 and 2021, there were no such donor stipulations. As a result of this interpretation, the Foundation 
retains in perpetuity (a) the original value of initial and subsequent gift amounts and (b) any 
accumulations to the endowment made in accordance with the direction of the applicable donor gift 
instrument at the time the accumulation is added. Donor-restricted amounts not retained in perpetuity 
are subject to appropriation for expenditure by us in a manner consistent with the standard of prudence 
prescribed by UPMIFA. The Foundation considers the following factors in making a determination to 
appropriate or accumulate donor-restricted endowment funds: 
 

• The duration and preservation of the fund; 
• The purpose of the Foundation and the donor-restricted endowment fund; 
• General economic conditions; 
• The possible effect of inflation and deflation; 
• The expected total return from income and appreciation of investments; 
• Other resources of the Foundation; 
• The investment policies of the Foundation. 
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Investment Return Objectives and Risk Parameters  
 
The Foundation has adopted investment and spending policies for endowment assets that attempt 
to provide a predictable stream of funding to programs supported by its endowment while seeking 
to maintain the purchasing power of the endowment assets.  Endowment assets are donor-restricted 
funds that the Foundation must hold in perpetuity or for a donor-specified period as well as board-
designated funds.  Under this policy, as approved by the Board of Directors, the endowment assets 
are invested across a globally diversified set of asset classes and security types, avoiding 
concentration in any one market or security base.  The Board of Directors is willing to accept 
intermediate term volatility in order to achieve a long-term growth objective.  The fund takes on 
some degree of illiquidity in order to achieve returns that are expected to be higher than market 
averages.  The Foundation expects its endowment funds, over time, to provide an average rate of 
return of the Consumer Price Index plus 5 percent annually. Actual returns in any given year may 
vary from this amount. 
 
Spending Policy  
 
The Foundation has a policy of appropriating for distribution each year up to 5 percent of its 
endowment fund's average fair value over the preceding 12 quarters using a calendar three year 
moving average.  In establishing this policy, the Foundation considered the long-term expected 
return on its endowment. Accordingly, over the long term, the Foundation expects the current 
spending policy to grow in excess of the spending rate plus inflation. This is consistent with the 
Foundation’s objective to maintain the purchasing power of the endowment assets held in 
perpetuity or for a specified term as well as to provide additional real growth through new gifts and 
investment return.  
 
Underwater Endowment Funds 
 
From time to time, the fair value of assets associated with individual donor restricted endowment funds 
may fall below the level that the donor and UPMIFA requires the Foundation to retain as a fund of 
perpetual duration.  There were no deficiencies of this nature as of June 30, 2022 and 2021. 
 
Endowment net asset composition by type of fund is as follows: 

 
 
June 30, 2022 

Without Donor 
Restrictions 

With Donor 
Restrictions Total 

    

Board-designated endowment funds  $ 1,729,998  $ -  $ 1,729,998 
Amounts required to be maintained in 

perpetuity by donor 
 

-  36,589,328  36,589,328 
Accumulated investment gains losses 14,212 21,085,337 21,099,549 

    
Total Endowment Funds  $ 1,744,210  $ 57,674,665  $ 59,418,875 
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June 30, 2021 

Without Donor 
Restrictions 

With Donor 
Restrictions Total 

    
Board-designated endowment funds  $ 1,250,000  $ -  $ 1,250,000 
Amounts required to be maintained in 

perpetuity by donor 
 

- 
 

36,123,422 
 

36,123,422 
Accumulated investment gains  162,033 27,771,547 27,933,580 
    
Total Endowment Funds  $ 1,412,033  $ 63,894,969  $ 65,307,002 
 
Changes in endowment net assets are as follows: 
 
 Without Donor 

Restrictions 
With Donor 
Restrictions Total 

    
Balance, June 30, 2020  $ 735,267  $ 51,994,384  $ 52,729,651 
  Contributions 500,000 478,224 978,224 
  Investment return, net 176,766 13,653,418 13,830,184 
  Appropriation for expenditure - (2,231,057) (2,231,057) 
    
Balance, June 30, 2021 1,412,033 63,894,969 65,307,002 
  Contributions 479,998 465,906 945,904 
  Investment return, net (136,553) (4,356,212) (4,492,765) 
  Appropriation for expenditure (11,268) (2,329,998) (2,341,266) 
    
Balance, June 30, 2022  $ 1,744,210  $ 57,674,665  $ 59,418,875 
 
13. Employee Benefit Plans 
 
The Foundation offers a 401(k) plan covering substantially all full-time personnel. The Foundation 
contributed 100% and 50% of the first 1% and next 5%, respectively, of employee deferrals to the 
plan for the years ended June 30, 2022 and 2021. The cost of the plan to the Foundation was $66,011 
and $64,676 for the years ended June 30, 2022 and 2021, respectively. 
 
14. Contributions of Nonfinancial Assets 
 
The estimated fair market value of donated nonfinancial assets and services included in the financial 
statements of the Foundation for the years ended June 30, 2022 and 2021 are as follows: 
 
 2022 2021 
   
Contract services  $ 34,267  $ 7,993 
Rent   140,692 139,842 
   
Total charged to expense   174,959 147,835 
   
Donated assets, vehicles    184,000 103,000 
   
Total Contributions of non-financial assets  $ 358,959  $ 250,835 
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All donated services and assets were utilized in the Foundation’s programs. There were no donor-
imposed restrictions associated with the donated services and assets. All donated vehicles were sold 
and are valued according to the actual cash proceeds on their disposition. Donated services and rent 
were recorded at the estimated fair value at the estimated market rates charged for similar services 
and facilities. 
 
15. Neighborhood Assistance Act 
 
The Foundation was approved by the Commonwealth of Virginia to solicit contributions in the 
amount of $358,085 under the Virginia Neighborhood Assistance Act (VNAA) for the period from July 
1, 2021 to June 30, 2022 and $321,502 for the period from July 1, 2020 to June 30, 2021.  
Contributions received from taxpaying entities are eligible for a 65% Virginia state tax credit under 
the provisions of the VNAA for 2022 and 2021.  As of June 30, 2022, and 2021, respectively, tax 
credits offered to qualifying entities amounted to $358,085 and $321,502. 
 
16. Risks and Uncertainties 
 
Market Risk 
 
The Foundation invests in various investment securities.  Investment securities are exposed to 
various risks such as interest rate, market, and credit risks.  Due to the level of risk associated with 
certain investment securities, it is at least reasonably possible that changes in the values of 
investment securities will occur in the near term and that such changes could materially affect the 
Foundation’s account balances and the amounts reported in the statements of financial position. 
 
17. Concentration of Credit Risk 
 
At various times during the years presented, the Foundation may have had on deposit with a single 
financial institution more than $250,000, which is the basic limit currently insured by the Federal 
Deposit Insurance Corporation (FDIC).   
 
18. Paycheck Protection Program 
 
On December 27, 2020, the Economic Aid to Hard-Hit Small Businesses, Nonprofits and Venues Act 
(Economic Aid Act) was signed into law.  The Economic Aid Act, among other things, includes 
provisions appropriating additional funds for the Paycheck Protection Program, and reauthorized 
lending under the program through March 31, 2021.  The Foundation applied for and received funds 
under the Paycheck Protection Program in the amount of $563,800 on February 9, 2021.  The 
application for these funds required the Foundation to, in good faith, certify that the current 
economic uncertainty made the loan request necessary to support the ongoing operations of the 
Foundation. This certification further required the Foundation to take into account the Foundation’s 
current business activity and ability to access other sources of liquidity sufficient to support ongoing 
operations in a manner that is not significantly detrimental to the business. The receipt of these 
funds, and the forgiveness of the loan attendant to these funds, was dependent on the Foundation 
having initially qualified for the loan and qualifying for the forgiveness of such loan based on its 
adherence to the forgiveness criteria.  On June 16, 2021, the Small Business Administration approved 
the Foundation’s Paycheck Protection Program loan forgiveness application in the amount of 
$565,777, including accrued interest of $1,977. 
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19. Reclassifications 
 
Certain amounts in the 2021 financial statements have been reclassified to conform to the current 
year financial statement presentation.  The reclassification had no effect on the financial position 
or operating results as previously reported. 
 




